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ASHILEE Heights Hotel Palong

Room types:

e Superior Heights Room

e Deluxe Heights Room

e Premier Triple Room

e 2-Bedroom Family Room

TOTAL 77 ROOMS




BACRGROUND OF
THE PROJECT

* The hotel business is highly competitive.

e Online reviews influence guests’ decisions.

 The hotel already had good ratings.

e However, many satisfied guests did not write
reviews.

 There was an opportunity to increase the
average score.




HOW WAS
YOUR STAY?

PROJECT OBJECTIVES

® To study guest opinions from online reviews.
® To improve the hotel’s image and credibility.
® To increase the average review score.

® To provide guidelines for service improvement.



PROJECT PLAN

November 2025 - Workplace observation
December 2025 - Data collection
January 2026 - Project implementation

February 2026 - Report writinge review score.
To provide guidelines for service improvement.
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Data collection

Reviews were collected from:
e Google Maps
e Booking.com
e Agoda
e Expedia
e Trip.com
Data analyzed:
e Number of reviews
e Average score
e Type of guest comments




RESULL

ResultsThe results showed clear improvement:

e Google score increased from 3.8 » 4.0

 Booking.com increased from 6.5 » 6.7
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e Agoda increased from 7.6 » 7.8

7.8 AN 2,567 5

The number of reviews also increased. pomiiisith i

@ s

ANUFALD A 8.0
. iﬂ‘ﬁﬂu Gﬂﬂg'& @ o N #991UIBANNFEAIN 7]
1 ol
' 1.8 qun aIuEIaiua —
— AManng 7
5 'ﬂ' 2,605 %1 e ——
PR — 4 0 ANMUFZAINFUIBUAZANUNTNYDINDINN 8.2
- .}
1 o * % %k ATNATRINFLLATAMATWI 2 Vaddn 8.2 A SIS 29
L]
- 1 w - . :
2 918 AU Auazane 8.0 AuAAuciunEng 8.0 uAnAuTuRiTg 8.0
1 o ——

Astissasramwlneu 7.9 (L



Kev Findings

Most positive comments mentioned:
o Staff service
e Friendliness
o Cleanliness
e Comfort




THANK YOU




