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SP Intermach Co., Ltd.

Client Name

(A) Money

(B) Machine

(C) Key Account

Final Category

Action Plan / Pitch

CASTEM (Thailand)

PROSPIRA (Bridgestone)

HAMAKA (Thailand)

LLM_E. (Thailand)

Arrow Mig.

RICH (High Rev)

RICH (Global Brand)

RICH (Turnaround)

RICH (1B Rev)

POOR (Loss)

OLD (2006-08)

OLD (2004)

QLD (CN Series)

MODERN (2024)

MIXED (200072015}

YES (9+ Units)

YES (Global Brand)

HO {1 Unit)

YES (High Rev)

YES (5 Units)

1. Strategie Priarity

1. Strategic Priority

2. Growth Qpportunity

3. Relationship Maintenance

4. Service Preservation

“Mayjor opportunity. They have $+ units, all ~18 years old. Financials show &
recent siight loss despite high revenue. Sirategy: Pitch Profit Recovery”
Explain that replacing 19=year-oid hydraulics with new alectrics wil cut
energy coats by 60%, immediately Mxdng thelr aperational loss.”

“Critical Risk. They are & Global Giant (Bridgestone) but refy on a single
21-year-old maching, Strategy: Pitch ‘Risk Management”, If this unit dves,
thetr supply chain stope. They must upgrade fo a modern wnil for safefy.”

“Perfect iming, After years of 2er0 growth, they just kit 11M profit in 2568,
They finslly have cash. Strategy: Thewr 'CN” machine iz ancient. Fitch a
replacement NOW before thay spend that new profit on something e

“They just bought a machine, Strategy: DO NOT SELL. Visit puraly for
‘Omotenashi’. Check if cperalors need training. Buid trust now so they buy
From us again in 2026,

“Financisls show heavy losses since 2020. Strategy: Do not sell new
machines, Olfer o 'Life Extension’ parts package for their 3 old units (Year
2000) to help them survive and pay off debt.”
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=314 SP Intermach Co., Ltd.

5. 75 XF v I ZE3 M DERST (Selling plastic machines)
A2

Haitian (R [E]): & < TAX (Cheap & Popular)

Jdhnl

Niigata (HZ): 1% &€ (High Performance)
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%2 (Problem):
bR T AHEZ = (More customers)

A2y THED 7L (Not enough staff)

N-o7-C &:
AN
2B I(CE CKFE % > TL /= (Wasted time)

I

i —3

=DM D5 78 LY (Didn't know who is important)
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R (Solution): HAEDZE X x T—H
o —IRFHK: INHZDERXR%Z RS (See the real facts)
o H oLV L HUWLVEMZ H 9 (Fix old machines)
e HHTAL: HK[EID T B (Think ahead)
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.18 (X): BEH H B D
=577

1.9 < IC5ES (Sell now)

DO

1.4 (Y): ¥

2.18329 3 (Repair / Mottainai)

3. JLJI:.\j-I ) (Walt)
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Strategic Priority

Growih Opportunity

JRelationship Maintenance

Service Preservation

|Risk donitor
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Modernization / Selective
Replacement

Standardization / Upgrade

Preventive Care &
Relationship

Repair, Retrofit (Mottainai)
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Monitor & Credit Control
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LIST OF NIIGATA INJECTION MOLDING MACHINE IN THAILAND

TBC Can't confirm M/C status N UPDATED DATE : 2025/12/19
NEW  The blue character is the machine was added or update information
MNow have no this M/C

Date

Postal _

Customer = Present Address | Street/Sub-district / District = Province/City = Code ~ Tel = Fax = M/CStatus )mﬁrmf = Model = . = Siral = WFGdat = iﬂqﬂ’i’lﬂ"!ﬁ waz fi1ls
ooz | Arrow Manufacturing 41,46 Mook T Phasthum A Nongkse _ SARABURI 18140 |asgnmmr-sjasenass | Running Jul, 2019 | CNS100 #10044K  |4-2019 | 6OO0M
) core |Arrow Manufacturing L Moss Tones |eneer-alaseness | Running | Jul, 2019 b | F10043K
oonroe | Arrow Manufacturing O3E71-6167-8| 036718169 Running Jul, 2019 |MD10033 #103130 |6-2000
ootiree | Armow Manufacturing ’ . 03ETIE1ED #10305D
ootiree | Arrow Manufacturing 21,46 MasS TPhaitum A Nangkas SARABURI 18140 O3E71-H167=A | 036718189 Running Jul, 2019 |MD100S3 #10303D 2000 4DDM
meseis | PROSPIRA (THAILAND) CO., LTD. (Bridge] see muz. Sl 13 RD, TMakarskhu, A, Nikhompatana, RAYONG 21180 | 036a53568-0] 03-695-3506 Running MD35054 i22 #460330 | 2004-12
rasartt | Castem(Thailand) Co., Ltd, 963 Moa 5. Soi Sconthommeass Phaakasa Raad., Tarmbol Pheakasamai, Arpe Muang] SAMUTPRAKARN 10280  [ozes027  |02a2430M0 Running MD30XB #559960 |9-2008
rsr | Castem(Thailand) Co., Ltd, 964100 5, S0 Soonéhormwass Pheskasa Raad., Tambal Fheatasamai, Ampur W] SAMUTPRAKARN 10280 |ezaseanyr |azazesese Running MD50XE #B5997D  |9-2008 200M 2567
rasaris | Gastem(Thailand) Co., Ltd. 963 Mioa 5. S Suoninormuenss Pheakasa Raad  Tabol Pheskasamai, s Wuong] SAMUTPRAKARN | 10280  |oz324 3027 |az324 3030 Running MD50XE #850000 |8-2008 firls: 39,763,562.11
rasarin | Castem(Thailand) Co., Lid. 968 Moo 5. Soi Soonthormwass Pheakass Road , Tambol Pheakasamai, Ampur Musngd SAMUTPRAKARN 10280  |o2azammer |o292430% Running MD50XB #85819D0 | 10-2006
rasarn | Castem(Thailand) Co., Ltd. 868 bMoa §, i Soontomaass Pheakass Rosd , Tambol Phesiasamal, Ampur Musng) SAMUTPRAKARN | 10280  |azacescey |arazssas Running MD50XE #85818D | 10-2006
rssarn | GastemiThailand) Co., 68 Moo 8, 5o Sconthommase Pheakess Rosd |, Tembol Pheaiessmal, Amper Musngd SAMUTPRAKARN 10280 022343027 | 023243830 Running ] MDSUS4LP | _!.fﬁﬁESGD 5-2006 O
MD5054 255 2563 2564 2565 2566 2567
ot el SAINUTPRAIHRN || 10200 [atsesamct |ooosiame PR | e OO el TIHG2C e B selevan Tl eleau €= dvls(aneny)
W63 Moa 5, 5o Soonthoraars Phoskass Raad |, Tarmbel Phoakazamai, Arepe Musng] SAMUTPRAKARN 10280 OFARET | 023343050 Running CMEDAZ #21459C




ARROW
— _gﬁj\*ﬁ": J\- AH1)N)—XD E'xi%'ﬂ_/, ‘ Manufacturing co., Ltd.

T — XA 3T (2741):

1. B2 —4 v b (Priority): 40%

2838 « H o 7=LVR L) (Repair): 15%

3.1) R V&R (Monitor): 11%

IO (Case Study): Arrowtt: EEHH L -
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